AT APPLIED Tech People Y
Development Sdn Bhd HRDF

MALAYSIA

Effective Communication
& Presentation Training Programs

If there is one skill that yO
need to learn in this life time,
then it must be B

Communication o 'Assured
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," Climate
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Communication plays a fundamental role in all
facets of business and in life. Itistherefore very
important that both internal communication

within your organisation with your employees The Reason

and colleagues as well as the external Why Usl
communication with  your customers are . " :
effective . Communication is more than just Program designed ifine with Adult

exchanging information . It is  about Learning Principals

understanding the emotion and intentions
behind the information . When mastered well, it
can also helps to deepen your connections to
others and improve teamwork, decision
making and problem solving. Effective
communication enables you to communicate
even negative or difficult
messages without creating
conflict or destroying trust.

Effective Training Interventionto ensure Learning
Effectiveness

Thought Provoking Questionsreating AHa
Experience

Real Life Case Stu@yIntensive Practice to make
Perfect

Mr. Albert Ng
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COMMUNICATION & PRESENTATION  [GRGUSCRRJGIBNNN HROF cicimable under SBL

' Effective AppliedCommunication in Dealing with
TOpIC : Pb 10 Specific

Challenges

TR Managing Work Challenges

Head of Department, EonNquer une LndHenge In-Commuricdl
Managers, Assistant
Manager, Project Leader,
Accountant, Engineer,
Team Leader, Supervisors
who have subordinates

: _ _ V Recognise the needs to adopt to
V Be able tespeak with consideration but  yifferent situations by applying

firmly when dealing with all work different communication techniques

situations

V Develop effective communication skills
to manage the dayto-day work
challenges

V Understand the challengei® oneself
Date: 15 Sep 2017 when dealing with others

Understand the Effective Message, Impactful Topic 2
& ElE0s 10 Presentation:The 3C Principles Target Audience
L{el M= [VCIENR \\/OVW your Audience with the Presentati g
& Persuade F_|nan0|al Controller
) Vv Tappipgiqtq the natural strengths of Buﬂgﬁf:tiﬁg\ﬁfnp;gi?t
What You Will Learn : every individual Department Head
V understandhow to divide V Howto quickly overcome stage freight Engineer, Factory Manager
information, leverage on V Learnthe 3 systematic frameworia Human Resource Manager
animation and plant trigger presentation I TR, [P S
words to take charge of the v Handle Q&A professionallynexpected HEIEEE AR
presentation questions, difficult questions. Date: 22 Nov 2017

Leadership & Corrective Feedback Master the

Topic 3 5 Steps in
Target Audience: e Corrective
General Manager, Head ofg vy jr..yg vaun Wil L:iims Re<® Feedback
Department, Manager,

Engineer V How toGive and receivéeedback in a V Creat limatasf } .
Factory Manager constructive manner reate a climatet open hones
Human Resource communication throughout the
Training Manager V Learnto handle and be in charge of the conversation

IT ManagerAccountant discussion during corrective feedback
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V Reduce the anxietyhat accompanies
V How to effectivelydeal with good staff ~ feedback while increasing your own
Date: 24 Nov 2017 with wrong behaviors personal effectiveness

UnderstandPhrases The Bridge: Topic 4

iyl By Effective Communication Skills ~ Target Audience

. . . Head of Department,
First Step to Influencing Skills Managers, Engineer,

What You Will Learn : s bizeiel Al

Close and Kills
Communication

vV C icat fi Resource, Team Lead,
ommunicate even negalive or —y, yge techniqueso deal with workplace Sales Executives,
difficult messageswithout creating FYy3SNI FYR Y2@Ay3 02t ASumARdsantsT
COHﬂIC’[Of deStroyIngtrUSt. l:l 2 Lpé S é Q Assistant Manager,
V Bewareof preconceptions and limited \/ ynderstandcommon phrases that SUPEREOE
perceptions interference motivate, Kills or close a communication Date: 5 Dec 2017
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LeaderShip Training Programs
Transformation Inside Out

Leadership is one of the

different between
Business Success
& Failure

Many organizationstoday are operating in an
environment characterized by volatility,
uncertainty,complexity,and ambiguity,and asa
result, their managerslikely are strugglingwith
major challengesthey never had to deal with
before. Hence, managing self and managing
team on a deeper psychologylevel is now
becomingessentialthat every professionaland
manager should possessto be successfulin
today'swork environment

N

APPLIEDTech People Development

Mr. Bryan Ng

An International
Trainer with a Unique
Combination of

Business
Management +
Finance +
Psychology
Expertise!

Sdn Bhd (e77323-w

L-15-6, 15th Floor, PJX-HM Shah Tower, 16A, Persiaran Barat, 46050 Petaling Jaya
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elements that can be make
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Program designed
in line with

Adult Learning
Principles

The Reason
Why Us!

Trainer withManagement + Psychology + Finance
expertise + multilingual & culturalbackground

i T r asharesmwith us many smart tips & tricks so that
we can creatively apply it immediately at work.o

Effective Training Interventionto ensure Learning
Effectiveness

fi B r ywasrgreat at making adjustments for the different
levels that were in the class. He gave little extra things
to those who knew more, and paid attention to those
who knew less so they did not get left behind.o

Positive Directionabnd Approachable Learning
Climate

i |truly appreciated Mr. Br y a mprofessionalism,
knowledge and patience with the class. Clear, concise
and rooted in common sense - with a touch of human
psychology. Thanky o u o

Thought Provoking Questionsreating AHa
Experience

GThis training helps me a lot. | have better ideas now
why | behave in certain way.o

Contact

016-221 6961 (Albert Ng)
Tel: 03-7661-0158
Fax: 03-7661-0157
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Topic 1
Target Audience:

Financial Controller, . .
Business Development What You Wil Learn :

Leadership in Team Developme

Building a High Performing Team pighy 4 Stages in Team

Development

Manager, Marketing x Understand themeaning of ateam™ x Establistclearly defined team goaénd
Manager, Department x Know what are required tbuild a high ~ develop effective Action Pléao achieve
E:;Cci)’r EnMgalzZere;r performing team them

y g x Develop the skills tanage the day X Best practices for a team leader, includir

skills to develo@ndlead a high

. to-day challengeef team leadershi
Date: 07 Aug 2017 y g P berforming team

Understand the The Garden: Commitment Topic 2

5 Core Concepts to towards Professional Success
Change Your Mindset, J=fas Charge of your Destiny Target Audience

Change Your Destiny New Managers, Team
Leader, Supervisors,

x Learn technigues tgain wisdormandrespect

What You Will Learn : X Beaware and ready transform negativehinking Staff, Fresh Grad_uate,
x UseJohari Windovio x ' YRSNEGEFYR GKS & 2 YIFyl3as &2 BRoutyes
understand yourselvesand RA FFSNBy O0Sa 2F & dzZNHSYyd & 3 & AYLR
build self-awareness. x Recognize our feeling arsblve the rootcause of problem Date: 25 Sep 201"
Topic 3 Leadership & Breakthrough Thinkinjysussrymm.
Target Audience: Leading & Tapping into Team Synergy Breakthrough
Financial Controller, What You Will Learn : Thinking
Business Development x Understand the role of leader irreating
Manager, Marketing breakthrough thinking x Geared to help you imaturingnew
mangggr, DS x Produce an active attitude withositive approaches radically thatvercomes
F:(‘?to’ry rl\‘/lg;gzzgr responsetowards the necessity of your constraints
change in your organization. x Lead and build on other's ideas to
Date: 20 Oct 2017 x Unlockthe inner potential of a person achieve breakthroughs
‘é”lg’g@tg';ﬂe Y, Day Executive TallDriving Business Topic 4
Finance Toolkits Result with Fl_nanCIal _Strategy Target Audience :
Be In charge of the Finance Toolkits Business Owner. Ke
What You Will Learn : Decision Maker, CEC
x Understand howiinancial impact x Appreciate themplications of nature of General Manager anc
decision making costto decision making Top Management Tean
x Leverage offacts & figureso make x Makefinancial decisiomvithout going
better decisions into the details of financials Date: 3 Nov 2017
Topic 5 Wi 5E in People Managemen Understand
_ OPIC WIS TNSETN W Qo IR SRVERELEE S Eof Envision, Energise,
garget mdlencei What You Will Learn : Enable, Enforcement,
eneral Manager, <A o N L B A Atk x
Managers, Department xLRSYuA¥e Yy eradérkl'fipfamita a Emnpowerment
people management challengesgaximize

Head, Leader, Supervisors x Learn to tackle problem situations

who have subordinates experienced mentoring and coaching . e
x Applyknowledge transfer to fostering during the communication
knowledge sharing through people xUnderstandprinciples of effective
Date: 67 Dec 2017 management practices People Management
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Accountant & Analyst

Frustrated with preparing reports that no one reads?

Is your boss missing out on key insights which could help him/her
make better business decisions?

o. s
. Excel Accreditation 3
DeSIQned by an Excl Cc;aching e =g
Program
Accountant for Be the N T, —
Accountants Edge Manager!

Ourtraining programsare designedby practitionerswho Email
have practical and hands on experience in various SupRoy

industries All our programs focus on practical
application,easyto understandand creativeintegration LIRSl
of skillsandtechnology , 2 diE@rnrheatexcelfunctions Why Us!

andchartsto createeasyyet effectivedashboardeports
and financialmodelingg plus,combiningwhat-if analysis
functions and buttons that allows interactive Solilene

managementanalysis After attending this training, you SRR ST RN RTINS EES VRS
are onyour way to createa businesdntelligencetool! relevant. | canusethemto jumpstartwhenlgoo I O1 &

Offers Powerfullnteractive Financial Model$

Learning Modules focuses dpractical Applicatiorof
Principles and theories at work

G/ 2 dedhEeis verypreciseand practical Thisis somuch
differentfrom other Excetraining | haveattendede

Positive Directionaiind Approachable Learning
Climate

GENIAYSNI Ada OSNE LI GASYyd-1t
FaaAradalyoS G2 az2t @S Y& LINZ

Pre-Training Diagnostic Tools

& 2 Shave designedtools to guide and help client /
participants to understandand identify suitable training
topicsé

Our Senlxor Tralners WI H many o :
Post Training Suppoito ensure Learning Transfer
years of Corporate E

ence SNEEOERESS
a2S K @S Réaxay 02
Ms Vera Ng ? (2 dzyRSNEGFYR | AR
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ACCOUNTANTS & ANALYST _ HRDF claimable under SBL

Understand Management Dlscussm“

: _ w Legislation
fagetaudience: - & Analysis (MD&A) for Reporting

=renoE SEmner. Learn how to prepare, organize, review and support Corporate Compliance
Accountant, Financial Al yYRSNBGI YR (KS 52 | yR 52yQia

Analyst, Manager, AUnderstand the Statutory Requirement and its legal implications

Business Analyst, AThe framework and components required in preparing MD&A

Management Accountant  AReview, discuss and understand the best practices in preparing MD&A in both Malaysia
Financial Consultants overseas companies

AHow to start writing and preparing in line with corporate requirements

AHow to research and benchmark when preparing MD&A

Analyst, Management Decision Making

=11ancia Da=hbnar: rd =0r-Report Topic 2
= Avariance Analysizc;i:vt Target Audience
NS L Data with chart Accountant
6111 with Magro functio Finance Manage
L G
Alnteractive c ¢ Accounts: Superviso
ALearno 000 p':;l_ ICES, WNE Einancial*Controlie
duilding charts and graj Analyst, Managemet
ACI’eatlve Integl’atIOI'r “IL Cha"* ACCOUI tant “FInancl
and Bar:Cha Planne
ACreaUvemw Progressic Date: 1+12 Oct 2017
Waterrall Chal
Financial Forecasting, Budgeting | Master the |
Target Audience: & What_lf Analysis ' 3 Core Financial !
Accountants, : : ) i =l ! TR
Finance Managers, Financial MOdEllng Series = : Models in !
FinanceProfessionals, : Management

Consultant, Treasury, Risk = \ _Quicklyand . _|n
Management, Tax sy_st_ematlcally to meet business needs O s1a ; :
efficiently BuildingFinanciaModel usingExcel
Manager
- to support better : to automate and
ManagementDecisionMaking simplifycertainrepetitive tasksefficiently
Project Appraisal Modelling, Solv Topicd 1
& Interactive Simuiato e i
i r eCtl Vianage
Build a Flexible and Dynamic Model e ]
Accountant, FInanci
ABuUlld annteractive Projec AP ppraisal ivioasystematicall Analy vianage
AlLeverageon some ‘Excel Functions to ennance the m Business Analy:
F rle. relWhatifianalysigo support Management Decision MakingiVianagement. Accountai
AUseMacro recording/VBE editing to automate .otherwise complex tasks so the L’O,IE Financial‘Consultan
consistently every time withot [he e passibility of human e Date: 89 Nov 2017
Benchmarking & Financial Analysis Master the |
Tae e Report Writing For Accountants 6 Steps in |
Finance Managers, [ 2YLINBKSYaA@S DdzARS (2 t N2 T SHnancialyi
FinanceProfessionals, Standards | Analysis Report
égigjﬁé'\rftar.:_?gzzﬁm R AUnderstancthe importanceof writing a ALearnto customizefinancial analysisreport to
: Y goodfinancialanalysigeport your target audience and ensure that key

Management, Tax

ADiscover techniques of planning and messagearede|iveredc|ear|y
Manager

preparingthe ingredientsto writing agood  Aknowhow to write financial analysis report in
financialanalysiseport clear, logical and concise manner
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Advance Excel Training Programs
Productivity & Efficiency

10 REFRESHER
VIDED

SB

jasansnnt

"Designed .

by Practitioners
For
Practitioners"

Thisisnot anIT program It

is a AT (Applied Technology)program that
focuseson how to practicallyand creatively
applyvarioustechniquesandfunctionslearnt
to easilysolvedifficult work challengesAfter
attending these training programs, you will
be ableto (i) Increaseemployeegroductivity
& efficiency (ii) Provide businesssolutions
to interactive what-if analysis & data
managementhroughthe powerfulusageof

Exceland PowerPoint
-
w

Our Senior Traine

specialises in
Financial Analysis
Benchmarking
and

Creative Exce
Applications

.

APPLIEDTech People Development

-
-
X
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Excel Fitness - 'i

Test
\' Excel Needs
Analysis /
!
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Online Refresher

Video Clips K
= = Z . -
e w___FOCUSES ON
The Reason Practical & Creative
Why Us! Applications

An experience trainewith practical combination

of Finance + Analysis + Excel Skills

a ¢ Kr8ining is very useful thanks to our trainer who
comeswith superexperienceboth appliedand theoretical
Sheis knowledgeableand very accommodatingto our
request Theclassgoeson wellandfunto learng

Offer Powerful Tips & Tricki improve your
productivity and efficiency

& O yegplain how much Trainer has helped me going
through the challenges She is able to come out with
immediatesolution& powerfultips to solvemy problemé

Learning Orientation focuses oReal Life Work
Challenges

a ¢ K lyoffor sharingreatlife casestudies | immediately
put some of suggestionsinto practice and feel confident
that the skillsl learnedwill servemewell in my positioné

Positive Directionabnd Approachable Learning
Climate

& ¢ NJ AsyverdJpatient and friendly. She always
encouragesand assureus that making mistakeshelp our
learning

Contact

016-221 6961 (Albert Ng)
Tel: 03-7661-0158
Fax: 03-7661-0157



PRODUCTIVITY & EFFICIENCY HRDF claimable under SBL

i ' uctivity
TOpIC 1 Creai[l\-/e EXCG' for PrOd Highty . What You Will Learn :
& EﬁlClency RecoMME™" 1 Working Smart with Excel
Target Audience Be in charge, be creative, increase your Efficiency Functions

Manager, Supervisor, 2 Practical tips and tricks

. Thisis a hands on training you can apply your learning :
Executlvg and anyone onceyou havereturned to the office. Youwill understand using Excel

that heavily depends not only the conceptsor functionsyou mayhavestruggled 3Real life work Chal_lenges
on Excel at work in the pastbut alsobecomefamiliarwith abroadrangeof ~ 4 Powerful Data Validation

practical Excel capabilities and features Through this = 5 Creative If and multiple IFs

_ training, you will get practical,realworld answersto your =~ 6 Macro Recording

Date: 1312 Sep 2017 most challengingexcelquestionsandableto put yournew = 7 Understand Charting 101
1516 Nov 2017 skillsto work the very next day.

Advance Charting Essentials for | Topic 2
Dashboard Reporting ecommende T
Managers, Company
Secretary,

Coordinator,
Administrator,
Supervisors who need
to prepare graphical
reports

Date: 1314 Sep 201

Automating Financial Functions for

Topic 3 Data Analysis & Decision Making, |
_ - . hat You Will Learn :
Target Audience: Make Excel your Decision Making Tool 1Working Smart with Excel
Accountant, Finance By attending this training, participants will learn to Elnctions
Managers, Management automate many practicalfinancial model Instead of 2 Learn Key Principals in
Consultants, Planner, manually executing a simple task of creating

Building Financial Model

Financial Analyst, customizedworksheetsor to work on a very complex . .

Financial Cont)r/oller, tasks of exporting journal entries in Excelfrom an 3Simulate W'_th Solver

Risk Manager accountingpackageand creatingreports for decision 4 Powerful Pivot Table
makingmanually this programwill help participantto 5 Create Powerful Chart

Date: 1617 Oct 2017 understand & built and automated financial 6 Easy to use Project
managementmodel effectively Appraisal Functions
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