
APPLIED Tech People 
Development Sdn Bhd

APPLIEDTech People Development Sdn Bhd (977323-W)

L-15-6, 15th Floor, PJX-HM Shah Tower, 16A, Persiaran Barat, 46050 Petaling Jaya

Website: www.atechpdc.com                Email: atechpdc@gmail.com

Contact 
016-221 6961 (Albert Ng) 

Tel: 03-7661-0158 

Fax: 03-7661-0157

Our Senior Coach 
with a Unique 

Combination of 
Sales + 

Management + 
Psychology 
Expertise!

If there is one skill that you 
need to learn in this life time, 

then it must be 

Communication 
Skill!

The Reason

Why Us! 

.

Program designed in-line with Adult 
Learning Principals 
άLhighly recommendthis training to anyonewho
has people they want to develop and want to
developthemselves.έ

Effective Training Interventions to ensure Learning 
Effectiveness 
άThistraining selectedexcellentmaterials,provided
great examplesandput togetheran experiencethat
could transfer key learnings into application
immediately.έ

Thought Provoking Questions creating A-Ha 
Experience 
άThe conceptsare profound and practical. Trainer
reallyunderstandour difficultyasa leader.έ

Effective Communication 
& Presentation Training Programs

Real Life Case Study& Intensive Practice to make 
Perfect 
άI like the exampleand casestudyusedin the role
play. They are very real & practical . Also, the
repeated practice, feedbackfrom peers and little
tipsgivenby the trainer is reallyusefulέ

Communication plays a fundamental role in all
facets of business and in life. It is therefore very
important that both internal communication
within your organisation with your employees
and colleagues as well as the external
communication with your customers are
effective . Communication is more than just
exchanging information . It is about
understanding the emotion and intentions
behind the information . When mastered well, it
can also helps to deepen your connections to
others and improve teamwork, decision
making and problem solving . Effective
communication enables you to communicate

even negative or difficult
messages without creating
conflict or destroying trust.

Assured 
& Safe

Learning   
Climate

Mr. Albert Ng



COMMUNICATION & PRESENTATION

Effective Applied Communication in 
Managing Work Challenges Target Audience:

Head of Department,  
Managers, Assistant 
Manager, Project Leader, 
Accountant, Engineer, 
Team Leader, Supervisors  
who have subordinates

Date: 15 Sep 2017

Topic 1

Topic 2

Topic 3

Topic 4

Effective Message, Impactful 
Presentation: The 3C Principles Target Audience: 

Department Heads, 
Financial Controller

Business Development
Marketing Manager

Department Head
Engineer, Factory Manager
Human Resource Manager
IT Manager, Procurement 

Manager, Administrator

Leadership & Corrective Feedback

Target Audience: 
General Manager, Head of 
Department, Manager, 
Engineer
Factory Manager
Human Resource
Training Manager
IT Manager, Accountant

Advance Communication in People Management

Date: 24 Nov 2017

Date: 22 Nov 2017

Date: 5 Dec 2017

The Bridge: 
Effective Communication  Skills

First Step to Influencing Skills

Target Audience: 
Head of Department, 
Managers, Engineer, 

Unit Head, Human 
Resource, Team Lead, 

Sales Executives, 
Account Assistants, 
Assistant Manager, 

Supervisors 

V How to Give and receive feedback in a 
constructive manner

V Learnto handle and be in charge of the 
discussion during corrective feedback

V How to effectively deal with good staff 
with wrong behaviors

V Be able to speak with consideration but 
firmly when dealing with all work 
situations

V Understand the challengesin oneself 
when dealing with others

V Recognise the needs to adopt to 
different situations by applying 
different communication techniques

V Develop effective communication skills 
to manage the day-to-day work 
challenges

What You Will Learn :

V Tapping into the natural strengths of 
every individual

V understand how to divide 
information, leverage on 
animation and plant trigger 
words to take charge of the 
presentation

V Learnthe 3 systematic frameworkin 
presentation

V Handle Q&A professionally, unexpected 
questions, difficult questions.

What You Will Learn :

What You Will Learn :

What You Will Learn :

V Beware of preconceptions and limited 
perceptions interference

V Understand common phrases that 
motivate, kills or close a communication

× Leverageassertiveness strategies to 
redirect staff towards desire 
behavior.

V Use techniques to deal with workplace 
ŀƴƎŜǊ ŀƴŘ ƳƻǾƛƴƎ ŎƻƭƭŜŀƎǳŜǎ ŦǊƻƳ ΨƴƻΩ 
ǘƻ ΨȅŜǎΩ

Conquer the Challenge in Communication 
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V Communicate even negative or
difficult messageswithout creating
conflictor destroyingtrust.

Dealing with 

10Specific 
Challenges 

@ Work

WOW your Audience with the Presentation

Understand the 

6 Steps to 
Inform, Educate 
& Persuade

V How to quickly overcome stage freight

Master the 

5 Steps in 
Corrective 
Feedback

V Create a climate of open honest 
communication throughout the 
conversation

V Reduce the anxietythat accompanies 
feedback while increasing your own 
personal effectiveness

UnderstandPhrases 
that Motivates, 
Close and Kills 
Communication



APPLIED Tech People 
Development Sdn Bhd

APPLIEDTech People Development Sdn Bhd (977323-W)

L-15-6, 15th Floor, PJX-HM Shah Tower, 16A, Persiaran Barat, 46050 Petaling Jaya

Website: www.atechpdc.com                Email: atechpdc@gmail.com

Contact 
016-221 6961 (Albert Ng) 

Tel: 03-7661-0158 

Fax: 03-7661-0157

Leadership
Transformation Inside Out

Training Programs

An International 
Trainer with a Unique 

Combination of 
Business + 

Management + 
Finance + 

Psychology 
Expertise!

The Reason

Why Us! 

Effective Training Interventions to ensure Learning 
Effectiveness 

ñBryanwas great at making adjustments for the different

levels that were in the class. He gave little extra things

to those who knew more, and paid attention to those

who knew less so they did not get left behind.ò

Positive Directionaland Approachable Learning 
Climate

ñItruly appreciated Mr. Bryanôsprofessionalism,

knowledge and patience with the class. Clear, concise

and rooted in common sense - with a touch of human

psychology. Thankyouò

Thought Provoking Questions creating A-Ha 
Experience 

άThis training helps me a lot. I have better ideas now

why I behave in certain way.ò

Leadership is one of the 
elements  that can be make the 

different between 
Business Success 

& Failure

Many organizationstoday are operating in an
environment characterized by volatility,
uncertainty,complexity,andambiguity,and asa
result, their managerslikely are strugglingwith
major challengesthey never had to deal with
before. Hence, managing self and managing
team on a deeper psychology level is now
becomingessentialthat every professionaland
manager should possessto be successfulin

today'swork environment.

Trainer with Management + Psychology + Finance 
expertise + multi-lingual & culturalbackground
ñTrainershares with us many smart tips & tricks so that

we can creatively apply it immediately at work.ò

Program designed 
in line with 

Adult Learning 
Principles

Mr. Bryan Ng



LEADERSHIP TRANSFORMATION

Leadership in Team Development

Date: 07 Aug 2017

Topic 1

Topic 2

Topic 3

Topic 4

Target Audience:
New Managers, Team 

Leader, Supervisors, 
Staff, Fresh Graduate, 

Executives

Target Audience: 
Financial Controller,
Business Development 
Manager, Marketing 
Manager, Department 
Head, Engineer,
Factory Manager

What You Will Learn :

× Leverageassertiveness strategies to 
redirect staff towards desire 
behavior.

Building a High Performing Team
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5 Steps to Master 
Breakthrough 

Thinking

Target Audience: 
Financial Controller,
Business Development 
Manager, Marketing 
Manager, Department 
Head, Engineer,
Factory Manager

× Understand themeaning of a team

× Know what are required tobuild a high 
performing team

× Develop the skills tomanage the day-
to-day challengesof team leadership

× Best practices for a team leader, including 
skills to developandlead a high 
performing team

Be In Charge of 

4 Stages in Team 
Development

× Establishclearly defined team goals and
develop effective Action Plan to achieve 
them

Date: 25 Sep 2017

The Garden: Commitment

Be in Charge of your Destiny

× UseJohari Window to 
understand yourselves and 
build self -awareness. 

× Learn techniques togain wisdom andrespect

× Be aware and readyto transform negative thinking 

×¦ƴŘŜǊǎǘŀƴŘ ǘƘŜ ά ǘƻ ƳŀƴŀƎŜ ȅƻǳǊ ǘƛƳŜ ŜŦŦŜŎǘƛǾŜƭȅ
ŘƛŦŦŜǊŜƴŎŜǎ ƻŦ ά ǳǊƎŜƴǘ ά ϧ ά ƛƳǇƻǊǘŀƴǘ 

× Recognize our feeling andsolve the root cause of problem 

Leadership & Breakthrough Thinking
Leading & Tapping into Team Synergy

Date: 20 Oct 2017

Understand the 

5 Core Concepts to 
Change Your Mindset, 
Change Your Destiny

× Understand the role of leader increating 
breakthrough thinking

What You Will Learn :

What You Will Learn :

Topic 5

Target Audience: 
General Manager, 
Managers, Department 
Head, Leader, Supervisors  
who have subordinates

Date: 6-7 Dec 2017

5E in People Management
A Powerful Framework of People Management

What You Will Learn :

× Understand principles of effective 
People Management

× Learn to tackle problem situations 
during the communication

×LŘŜƴǘƛŦȅ ŀƴŘ ŘƛǎŎǳǎǎ ǘƻŘŀȅΩǎ leadership and 
people management challengesmaximize 
experienced mentoring and coaching

× Apply knowledge transfer - to fostering 
knowledge sharing through people 
management practices

Understand 

5 Eof Envision, Energise, 
Enable, Enforcement, 

Emnpowerment

× Lead and build on other's ideas to 
achieve breakthroughs. × Unlockthe inner potential of a person

×Geared to help you inmaturingnew 
approaches radically thatovercomes
your constraints

× Produce an active attitude withpositive 
responses towards the necessity of 
change in your organization.

Understand the

6 Powerful 
Finance Toolkits 

Date: 3 Nov 2017

Target Audience :
Business Owner. Key 
Decision Maker, CEO, 
General Manager and 

Top Management Team

½ Day Executive Talk - Driving Business

Be In charge of the Finance Toolkits
What You Will Learn :

× Understand how financial impact
decision making

×Makefinancial decision without going 
into the details of financials

× Appreciate the implications of nature of 
cost to decision making

× Leverage onfacts & figuresto make 
better decisions 

towards Professional Success 

Result with Financial Strategy
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Accountant & Analyst
Training Programs

Designed by an
Accountant for

Accountants

Learning Modules focuses onPractical Application of 
Principles and theories at work 
ά/ƻǳǊǎŜcontentis verypreciseandpractical. Thisis somuch
differentfrom otherExceltraining I haveattended.έ

Positive Directionaland Approachable Learning 
Climate 
ά¢ǊŀƛƴŜǊ ƛǎ ǾŜǊȅ ǇŀǘƛŜƴǘ ŀƴŘ ŦǊƛŜƴŘƭȅΦ {ƘŜ ƛǎ ŀōƭŜ ǘƻ ǇǊƻǾƛŘŜ м-1 
ŀǎǎƛǎǘŀƴŎŜ ǘƻ ǎƻƭǾŜ Ƴȅ ǇǊƻōƭŜƳΦέ

Pre-Training Diagnostic Tools
ά²Ŝhave designed tools to guide and help client /
participants to understandand identify suitable training
topics.έ

Post Training Support to ensure Learning Transfer 
Effectiveness 
ά²Ŝ ƘŀǾŜ ŘŜǎƛƎƴŜŘ ǘƻƻƭǎ ǘƻ ƎǳƛŘŜ ŀƴŘ ƘŜƭǇ ŎƭƛŜƴǘκǇŀǊǘƛŎƛǇŀƴǘǎ 
ǘƻ ǳƴŘŜǊǎǘŀƴŘ ŀƴŘ ƛŘŜƴǘƛŦȅ ǎǳƛǘŀōƭŜ ǘǊŀƛƴƛƴƎ ǘƻǇƛŎǎΦέ

The Reason

Why Us! 

Frustrated with preparing reports that no one reads?

Is your boss missing out on key insights which could help him/her 
make better business decisions?

Ourtrainingprogramsaredesignedby practitionerswho
have practical and hands on experience in various
industries. All our programs focus on practical
application,easyto understandand creativeintegration
of skillsandtechnology. ¸ƻǳΩƭƭlearnneat excelfunctions
andchartsto createeasyyet effectivedashboardreports
andfinancialmodelingςplus,combiningwhat-if analysis
functions and buttons that allows interactive
managementanalysis. After attending this training, you
are on your way to createa businessintelligencetool!

Offers Powerful Interactive Financial Models& 
Solutions
άLlike the models that we learnt in the class. They are
relevant. I canusethemto jumpstart whenI goōŀŎƪέ

Be the Next New  
Edge Manager!

Excel Coaching 
Program

Email 
Support

Excel Accreditation
Program

Ms Vera Ng Ms Shireen Ng

Our Senior Trainers with many 
years of Corporate Experience



ACCOUNTANTS & ANALYST

Topic 2

Topic 4

Topic 5

Date: 20-21 Nov 2017

Date: 8-9 Nov 2017

Date: 8 Aug 2017
10 Nov 2017

What You Will Learn :

× Leverageassertiveness strategies to 
redirect staff towards desire 
behavior.
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Master the 

6 Steps in 
Financial 

Analysis Report

Target Audience:
Accountant, 

Finance Managers, 
Accounts Supervisors, 

Financial Controller, 
Analyst, Management 
Accountant, Financial 

Planner

Date: 11-12 Oct 2017

Financial Dashboard For ReportingWhat You Will Learn :

ÅLearngood practices when 
building charts and graphs
ÅCreative integrationof Pie Chart 

and Bar Chart
ÅCreativeAuto Progression 

Waterfall Chart

Project Appraisal Modelling, Solver

ÅBuild aninteractive Project Appraisal Modelsystematically 

ÅPrepareWhat-if analysisto support Management Decision Making

ÅLeverageon some Excel Functions to enhance the model

ÅUseMacro recording/VBE editing to automate otherwise complex tasks so they are done 
consistently every time without the possibility of human error 

Target Audience:
Project Manager,  
Financial Planner, 

Accountant, Financial 
Analyst, Manager, 
Business Analyst, 

Management Accountant
Financial Consultants

Benchmarking & Financial Analysis

/ƻƳǇǊŜƘŜƴǎƛǾŜ DǳƛŘŜ ǘƻ tǊƻŦŜǎǎƛƻƴŀƭ !ƴŀƭȅǎǘΩǎ ²ǊƛǘƛƴƎ 
Standards

Understand the Story Behind The Numbers

Build a Flexible and Dynamic Model 

Target Audience: 
Accountants, 
Finance Managers,
Finance Professionals,
Analyst, Management 
Consultant, Treasury, Risk 
Management, Tax 
Manager 

What You Will Learn :

ÅUnderstandthe importanceof writing a
goodfinancialanalysisreport
ÅDiscover techniques of planning and

preparingthe ingredientsto writing a good
financialanalysisreport

ÅLearnto customizefinancialanalysisreport to
your target audience and ensure that key
messagesaredeliveredclearly

ÅKnow how to write financial analysis report in a 
clear, logical and concise manner

& Interactive Simulator

Report Writing For Accountants

ÅVariance Analysis Report
ÅSummarize Data with charts
ÅDrill in with Macro function
ÅInteractive Chart

Topic 1

What You Will Learn

Understand Management Discussion

Å¦ƴŘŜǊǎǘŀƴŘ ǘƘŜ 5ƻ ŀƴŘ 5ƻƴΩǘǎ
ÅUnderstand the Statutory Requirement and its legal implications
ÅThe framework and components required in preparing MD&A
ÅReview, discuss and understand the best practices in preparing MD&A in both Malaysia and 

overseas companies
ÅHow to start writing and preparing in line with corporate requirements
ÅHow to research and benchmark when preparing MD&A

Target Audience: 
Chief Financial Officer,  
Financial Planner, 
Accountant, Financial 
Analyst, Manager, 
Business Analyst, 
Management Accountant
Financial Consultants

Learn how to prepare, organize, review and support Corporate Compliance 
& Analysis (MD&A) for Reporting

Topic 3

Date: 23-24 Oct 2017

Master the 

3 Core Financial 
Models in 

Management 
Decision Making

Financial Forecasting, Budgeting

Financial Modeling Series

Target Audience: 
Accountants, 
Finance Managers,
Finance Professionals,
Analyst, Management 
Consultant, Treasury, Risk 
Management, Tax 
Manager 

What You Will Learn :

ÅBuild effective FinancialModel quickly and
systematically to meet business needs
efficiently
ÅPrepareWhat-if analysisto support better

ManagementDecisionMaking

& What-if Analysis

ÅUnderstand the 5ƻΩǎand 5ƻƴΩǘΩǎin
BuildingFinancialModel usingExcel
ÅUse Macro recording to automate and

simplifycertainrepetitive tasksefficiently
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Our Senior Trainer
specialises in 

Financial Analysis, 
Benchmarking 

and 
Creative Excel

Applications

APPLIED Tech People 
Development Sdn Bhd

Productivity & Efficiency
Advance Excel Training Programs

The Reason

Why Us! 

Positive Directionaland Approachable Learning 
Climate 

Thisisnot anITprogram. It
is a AT (Applied Technology)program that
focuseson how to practicallyand creatively
applyvarioustechniquesandfunctionslearnt
to easilysolvedifficult work challenges. After
attending these training programs,you will
beableto (i) Increaseemployeesproductivity
& efficiency; (ii) Provide businesssolutions
to interactive what-if analysis & data
managementthroughthe powerfulusageof

ExcelandPowerPoint.

"Designed 

by Practitioners 

For

Practitioners"

Learning Orientation focuses on Real Life Work 
Challenges

Excel Needs 
Analysis

Excel Fitness 
Test

Online Refresher 
Video Clips

Focuses on
Practical & Creative 

Applications

An experience trainerwith practical combination 
of Finance + Analysis + Excel Skills

ά¢ǊŀƛƴŜǊis very patient and friendly. She always
encouragesand assureus that makingmistakeshelp our
learning.

Offer Powerful Tips & Tricksto improve your 
productivity and efficiency

ά¢Ƙŀƴƪyou for sharingreal-life casestudies. I immediately
put someof suggestionsinto practice and feel confident
that the skillsI learnedwill servemewell in myposition.έ

άLŎŀƴΩǘexplain how much Trainer has helped me going
through the challenges. She is able to come out with
immediatesolution& powerfultips to solvemyproblem.έ

ά¢ƘŜtraining is very useful thanks to our trainer who
comeswith superexperience,both appliedand theoretical.
She is knowledgeableand very accommodatingto our
request. Theclassgoeson wellandfun to learn.έ

Ms Shireen Ng
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PRODUCTIVITY & EFFICIENCY 

Creative Excel for Productivity 
& Efficiency

Target Audience: 
Manager, Supervisor, 
Executive and anyone 
that heavily depends 
on Excel at work 

Date: 11-12 Sep 2017
15-16 Nov 2017

Topic 1

Topic 2

Topic 3

Topic 4

Advance Charting Essentials for
Target Audience: 

Managers, Company 
Secretary, 

Coordinator, 
Administrator, 

Supervisors who need 
to prepare graphical 

reports

Automating Financial Functions for

Target Audience: 
Accountant, Finance 
Managers, Management 
Consultants, Planner, 
Financial Analyst, 
Financial Controller, 
Risk Manager

Date: 16-17 Oct 2017

Date: 13-14 Sep 2017

Date: 14-15 Dec 2017

High Impact PowerPoint: From
Target Audience: 

Financial Controller
Business Development 

Manager, Marketing 
Manager,  Department 

Head, Engineer
Factory Manager

Human Resource Manager
IT Manager

× Leverageassertiveness strategies to 
redirect staff towards desire 
behavior.

Be in charge, be creative, increase your Efficiency
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Creative Charting for Management Reporting

Make Excel your Decision Making Tool

Impress the Top Management with your Presentation! 

Dashboard Reporting

Data Analysis & Decision Making

Thereis somuchvaluableinformation hiddenin the seaof data. Pictures
are worth a thousand wordsςcommunicatekey data insightsusing
charts. Make sure vital information is availableto key people in your
organisation, andit will makeyoua valuableassetto yourorganization.

In this training,ȅƻǳΩƭƭlearn how to (i) resolvechallengeswhen creating
corecharts,(ii) how to leverageon the advancedExcelcharts,(iii) how to
build youown creativechartsand(iv)how to in createinteractivewhat-if
analysisfeaturesandbuttonsfor interactiveanalysis.

This is a hands on training you can apply your learning
onceyou havereturned to the office. Youwill understand
not only the conceptsor functionsyou mayhavestruggled
in the pastbut alsobecomefamiliar with a broadrangeof
practical Excel capabilities and features. Through this
training,you will get practical,real-world answersto your
mostchallengingExcelquestionsandableto put your new
skillsto work the verynext day.

1 Working Smart with Excel 
Functions

2 Practical tips and tricks 
using Excel

3 Real life work challenges
4 Powerful Data Validation

5 Creative If and multiple IFs
6 Macro Recording
7 Understand Charting 101

What You Will Learn :

By attending this training, participants will learn to
automate many practical financial model. Insteadof
manually executing a simple task of creating
customizedworksheetsor to work on a very complex
tasks of exporting journal entries in Excel from an
accountingpackageand creatingreports for decision
makingmanually,this programwill help participantto
understand & built and automated financial
managementmodel effectively

1 Working Smart with Excel 
Functions

2 Learn Key Principals in 
Building Financial Model 

3 Simulate with Solver
4 Powerful Pivot Table

5 Create Powerful Chart
6 Easy to use Project 

Appraisal Functions

What You Will Learn :

Good to Awesome

A slidewell preparedwill not only deliverthe messageeffectivelybut
also help you in your delivery of the presentation! Fear of
presentation? Then,createawesomeslidesand let the slidesspeak
for you!
.

Thisprogramaimsto help professionalsthat truly wants to (i) create
awesomeslides, (ii) deliver clear messagesand (iii) leverage on
powerpoint to overcomestagefreight.


